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Abstract

On September 30, 2008 this writer had the pleasure of interviewing Michelle Kelso, owner of Enjoy the Journey Coaching, LLC.  The intent was to learn about the field of Organizational Development (OD) as a career.  The conversation provided that information, with a bonus of lessons on starting a business, the role of the professional coach, and following one’s passion.  The initial focus here will be Kelso’s journey. Secondly we will see her perspective on the role of OD in the training field.  Lastly, we will address the career viability of strategic planning versus assessment delivery and coaching in OD.  
Interview with Michelle Kelso:

Learning From an Organizational Development Entrepreneur and Life Coach
LinkedIn( describes itself as “an online network of more than 25 million experienced professionals from around the world, representing 150 industries” (http://www.linkedin.com).  Michelle Kelso’s LinkedIn profile tells us she served as Vice President and Training Manager of Training and Development for LaSalle Bank Corporation from 2006-2008.  Prior to that she held the positions Assistant Vice President, Senior Training Consultant and Training Consultant for the bank.  At LaSalle she led teams of learning professionals, consulted with senior leaders during periods of transition, led projects, managed consultant relationships, developed management training and facilitated many classes. 

But it is in her current role as the owner of her business that Kelso’s organizational development expertise promises to express its full potential.  Enjoy the Journey Coaching is a new business, in startup mode since June 2008 and now up and running.  Kelso’s plan takes the experiences of her past corporate training and parlays it into a successful life and executive coaching business targeted to empowered women who meaningfully integrate the opportunities of career, family and self-actualization, with her help of course. 

Kelso’s Current Role

Currently Kelso has a full plate since Enjoy the Journey Coaching is a one-person shop, but she hopes to add another staff member later.  She has learned that LLCs are Limited Liability corporations, which have the tax advantages of corporations, but are used primarily for small businesses.  Her average day demonstrates how close she is to her intended client base.  While she researches fee schedules, participates in professional coaching communities, designs her marketing strategy, sets up bookkeeping and a website, pursues additional credentials as an Associate Certified Coach through the International Coach Federation and attending the Core EssentialsTM program at CoachU, Kelso is also a stay-at-home mother of two school-age children.  Her 

success in helping clients to balance a variety of responsibilities is owed to her own experience. Tools she 

uses to support her market niche, women going through life changes, are an impressive array of assessments:  

· Myers-Briggs Type Indicator( and Firo-B( from CPP Inc. (
· eCompetence Inventory, Organizational Climate Exercise and Inventory of Leadership Styles from the Hay Group( 

· Benchmarks( from the Center for Creative Leadership 

· Situational Leadership( from the Ken Blanchard Companies( 

· Crucial Conversations( from VitalSmartsTM 

The Role of Organizational Development

            To Kelso, OD is about growing leaders, and furthering potential.  It is part of talent management and falls into the learning and leadership development arena.  It is the bigger picture of what affects the organization as a whole.  OD looks at organizational trends and then uses assessments, training, and coaching where needed.  Kelso sees the training and development field moving toward retaining talent, growing leaders internally and acculturating new staff to job skills and organizational climate.  Coaching is on the horizon.  

Career Options

There are places for strategic organizational planners, executive coaches, certified assessment delivery professionals and assessment results coaches.  What if a practitioner does not have the experience or reputation to coach industry or even organizational top leaders?  Kelso explained that there are places in the corporate world for OD managers who work with top brass, but assessment professionals are often individual contributors.  The foundation is to be an excellent listener, who is present for the client.  By asking the right questions and listening for their values, coaches assume clients have the answers. The value extends to team building, role definition and much more.  Although an external consultant herself, Kelso also believes that smart organizations would be able to have many certifications represented internally to save cost.  

Conclusion

Understanding the variety of OD interventions allowed Michelle Kelso to find her niche in coaching.  Her studies, extensive certifications and passion for her audience can inspire others to succeed in Training and Development.
